Conference on Ethical Corporate Management and Corporate Social Responsibility for TWSE/GTSM-Listed Companies

Summary
Given that ethnical corporate management (ECM) and corporate social responsibility (CSR) have become one of the major international issues, the Financial Supervisory Commission (FSC) and Ministry of Justice (MOJ) supervised the Taiwan Stock Exchange (TWSE) and GreTai Securities Market (GTSM) to organize the Conference on Ethical Corporate Management and Corporate Social Responsibility for TWSE/GTSM-Listed Companies (the Conference) to assist listed companies in fostering ECM and thereby in accelerating CSR enforcement, so as to enhance international competitiveness. Chairpersons, presidents, and high-level officers of TWSE/GTSM-listed companies were invited to the Conference held on September 20, September 21, September 24, and September 26, 2012 in Taipei and Kaohsiung. At the Conference, Vice Premier Yi-Huah Jiang, FSC Chairperson Yuh-Chang Chen, Justice Minister Yung-Fu Tseng, and Securities and Futures Bureau Director-General Tien-Mu Huang presided over and addressed the Conference, and more than 1,000 TWSE/GTSM-listed companies attended.
First, Vice Premier Jiang pointed out that it was not easy for listed companies to maintain such good performance when the whole world was under the Euro-zone crisis threat, and listed companies can further enhance competitiveness if they work harder to fulfill ECM and CSR upon this foundation. He added, the Executive Yuan passed in 2008 the National Integrity Building Action Plan to fight corruption and build an integral work environment. He also encouraged enterprises to take the non-profit role to contribute more to different CSR aspects with the public and voluntary sectors, so as to create energy through concerted efforts.
According to FSC Chairperson Chen, listed companies that have published CSR reports or established ECM regulations have greater operational performance than the average listed companies. This suggests that willful ECM and CSR can bring positive financial benefit to businesses.

Justice Minster Tseng expressed his gratitude to the FSC for co-promoting CSR and ECM and for establishing the Ethical Corporate Management Best Practice Principles for TWSE/GTSM-Listed Companies (Best Practice Principles) as a guide for businesses. These have helped to enhance the international competitiveness of Taiwanese businesses and attract international investments in Taiwan.
In his address, SFB Director-General Huang emphasized that institutionalization alone cannot fulfill ECM and CSR. Businesses should internalize ECM and CSR in their corporate culture and organizational system. As businesses are opinion leaders, they should take the lead in realizing and promote them to other parts of society, so as to influence social culture like the grass bends where the wind passes. In addition, he believes that effective ECM and CSR promotion can benefit democracy. In an example on the US democratic development, he explained that public welfare is created and democracy is developed with the participation and contribution of bottom-level communities. Lastly, he suggested that the public, private, and volunteer sectors are different parts of an entity, and it needs tripartite cooperation to enhance competitiveness.
Many business owners or high-level officers attended the Conference. The organizer invited representatives of the following 12 businesses to share their practical experience in corporate governance, CSR, and promoting the Best Practice Principles, as well as the status of implementation. These included Chunghwa Telecom, St. Shine Optical, E. Sun Financial Holding, Compal Electronics, Planet Technology, Asustek, Taiwan Mobile, Pacific Hospital Supply, Sinyi Realty, Uni-President, Sunfar Computer, and Feng Tay Group.

According to Chunghwa Telecom, it has formed a CSR Committee with different teams to carry out CSR-related affairs, including corporate governance, employee care, environment sustainable development, and consumer care teams. Chunghwa Telecom has also established the Chunghwa Telecom Foundation committed to reducing community digital divide, assisting local cultural businesses, and developing community life, so as to reduce digital divide.
St. Shine Optical believes that ECM is the most fundamental CSR of enterprises, including legal compliance; avoiding the conflict of interest of directors, supervisors, and managers; improving customer relations; assuring supplier profits to prevent cutting corners; enforcing corporate governance; ensuring information symmetry in public speeches to consider the rights and benefits of small shareholders; and taking action for the sustainable development of the environment.

According to E. Sun Financial Holding, integrity is a rule of God, and core value is the internal belief of success. It also agrees that CSR is the ethical performance of businesses, and we can create new corporate niche with ethnical value. Therefore, it fulfills CSR in the following five aspects: to the country, we should cooperate with the government’s policy for the financial industry and operate the business in a healthy manner, so as to effectively enhance the competiveness of the financial industry; to society, we should demonstrate the voluntary spirit by setting an example in fulfilling the CSR commitment; to employees, we should treat them with benevolence and create a happy environment for employees to learn, to grow, and to fulfill their dreams; to customers, we should dedicate to operation and provide service for life, so as to create the biggest customer value; and to shareholders, we should run the bank the best we can to create profit and share profit with them.

Compal Electronics established a CSR Committee directly under the Board of Directors. Under the CSR Committee, there are the CSR Implementation Team formed with the Environmental Protection Work Group, Corporate Governance Work Group, Social Care Work Group, and Labor Human Rights Work Group to draw practical measures. Starting out from “heart”, Compal Electronics establishes its corporate culture for ECM, with emphasis on corporate harmony where employees are treated as family. Compal Electronics also aggressively promotes a culture featuring “a business family instead of a family business”, which allows Compal Electronics to establish a professional manager system to realize sustainable operations.

Planet Technology enforces CSR through brand value development, aiming to realize sustainable development. It puts CSR as part of its core operational philosophy and establishes the Planet Foundation, a charity trust dedicated to supporting underrepresented children, so as to exert long-term influence with corporate core competence.

Believing that that ECM is achieved in three aspects: environment—green energy and innovation; society—social charity and social responsibility; and corporate governance, Asustek also established the CSR Technical Standard to fulfill CSR with due care and due diligence. Aiming to realize sustainable operation, Asus starts CSR from inside the company and extends the supply chain to include both contractors and component suppliers to fulfill total CSR.
According to Taiwan Mobile, CSR is fulfilled by locating core competence, technology, and resources through systemic analysis. After finding the pivot, Taiwan Mobile is dedicated to enhancing Taiwan’s digital competitiveness with its digital strength. From establishing agenda for improving student digital legacy, fostering multimedia skills of youth, to discovering and cultivating culture creative talents through contests, enterprises can always make contributions.
Pacific Hospital Supply emphasizes that enterprises should start from their own job putting “benefits” first. No matter what the reasons are, we sow and we reap.
With an analogy with its company name in Chinese, Sinyi Realty believes that a company must first sets an aim for operations before internalizing the value of “honesty” and “integrity” in routine operations and extending such value to employees, customers, shareholders, and society. Sinyi Realty also illustrated its past policies, including the “exact price sales”, “real-estate testimonial”, “no leakage warranty”, and “ownership transfer warranty”. Although competitors thought that these were impossible achieved, when things are done, Sinyi Realty earned social credit, and its achievements are witnessed.

According to Uni-President, “good quality, good credit, good service, and good price” are the central thoughts of its ECM. Apart from the social aspect of corporate ethics, it puts special emphasis on food safety through uncompromising quality control in food assessment before displaying them on shelves. In marketing, it launched related activities out of Taiwan millennium health and invests NT$280 million each year in the research and development of healthy and gourmet foods and ingredients. Uni-President values labor-management harmony and employee workplace health and participates in campaigns on social issues, such as the R&D of metabolic syndrome solutions. Uni-President also carries out its commitments to all stakeholder groups through routine operations.
Sunfar Computer believes that although businesses globalize to improve competitiveness, society also changes its attitude towards businesses. For example, the occupation of Wall Street is a movement to fight the one percent people who monopolize the economic achievements of 99% people. When conducting business activities, therefore, it is the responsibility for businesses to minimize or compensate the damage they cause to the environment and society. Sunfar Computer also considers that legal compliance is the minimum standard of ECM. Therefore, it dedicates to charity and made the following commitments: consumption for charity, balance-back lowest price guarantee, at least 20% profit as donation, with a minimum at $1 EPS after tax.
The Feng Tay Group begins with employee care by establishing employee dependent kindergarten and grants; provides loans for students from low-income families to ensure equal education opportunities; and supports community activities to improve living quality. The Feng Tay Group also believes that legal compliance is the only way for sustainable operations. It emphasizes the importance of leaving roots in Taiwan, attracting customers with quality, and requiting communities and society.
After each session of the Conference, the host and business chairpersons and high-level officers exchanged opinions, hoping that the sharing of the Conference can help business chairpersons and high-level officers to develop and ECM culture and fulfill CSR, so as to improve the synergy of business operations, establish long-term competitiveness, and attract long-term investments from foreign investors to promote the development of Taiwan’s capital market. The Conference ended smoothly with the heated participation of TWSE/GTSM-listed companies.
