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IRAEHE GTREAVEH S - SVB SEAERE TEBNL B BB TR T
APP BTl s s R RE R Eh PR e\ > HLA7S 0 2 R s e (e B B AR A st JL
FlRF R EE T s R AR S AT R FRB S IS BRI P
BT R TR A T S R A B B A 8 — B R B A e R E B TR IR ES
PR - i E AN R SR B R OAE - B8EA - I EHRE
TSR MR AR s b - St [F S E ARV BB S U R R A PR B, - A (B R
FVA R AR AR R By - HREREAE

FEREE ST - RS RTINS GRS U R L R - EAAS T
SR A [F] SRR FE AV AR RS - (e SR B T 5 2 H s i - f2(E
FEEEAEZERE - EEE S EEER - EAEEREL (SupTech) DURIE
P B b T AV E B AR EHIOR P B 0 Mg R TR A ER
EERE TR -

A FEE L G VB R SRR B, - (R S 535 A R SR

feEEm RV BR BT > PR B BACHY B EAE SR ~ THEAZP] - S RRE
fEHERETERY OB EIG B ERR - AR GRS E R - B Rk

REHBRAEENSS - DSt (eEaE e 20 R E B -



- Mg EENERE
— - AR ¢ RS e
ARBHES & BH 5 e N FE 2 R1T (ADB) EW &Rt sl P %
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PROGRESS OF APPLYING BASEL ACCORDS IN VIET NAM

+ Basel | - 2014: Cir 36/2014 on the minimum safety limits
and ratios; 10 banks selected to pilot Basel Il
standards

- 2016: Cir 41/2016 on the capital adequacy

. ~ ratios (from 2020, accept early implementation)

* Basel Il SAiin advance | - 2018: Cir 13/2018 on intemnal control systems
+ Commercial banks proactively » of banks (ICAAP from 2021).

implemented Basel lll and IRB -2019: Cir 22/2019/TT-NHNN (replace Cir
approach 36/2014).

« Basel lll - Law of credit institutions 2024.

- Almost banks implemented Basel || SA.
- SBV: Cir 14/2025 on Basel Ill SA & IRB

ZRACH ©

(71) FrEL TS HY L EIPRER

Nguyen Duc Anh S A= HEHE 53 5 1 R 28 A HE A H IETRERAY 55 2 Pk
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4. BABARS ST IT £480 - A B 5 SRR T H R 2R A
KRERA -

AR Y& o R ITHEEER T — (KT B R A E R B PR Ay > A
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Teams ) EUEIES B —HRIEAVRA TRE - 1 " /KEER ;. (Horizontal
Risk Specialist Teams ) RIS st R i€ bk - fEimF R e
HIZREBIRETT o MZORSHECR T BEERAY AR - B H AT (BOT)
wUeflE -

3. BEUEHET R « HANFEERHE LGS T HREERF o H -
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Letter) - fEHHAERESIRUE Z iz -

4. RJT7E—7KSELLES M (Horizontal Review )

(1) B * /P ITEIZ RS R T ESERITELEY ) - BRTEAXRAST
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Name of Debtor

() BB T—(E RN EEMEE ST ¢ Shohei Yano Se4E7m=ET
—(EEAG LB - JFSA PhiEE TR KHUERIT (Mega Banks ) HYFEL[HE]
ZEF (BIER AR RITIERIINE) o BORIRTTHER EiELE

BRI ERE FRFERAE IR o /K PLLET - JFSA #8850 RT

({40 Bank D) #5372 I ER(E PHIRFERGER - ZAetEt b A AL
ST SR (RS Bank D WAESAE(TAEARE - {EHIELEEEES

REURNHEFE AR E S fRas - 5% > JFSA 1E48

V|

"[BlAERR ) [A) Bank D LR » WSO ERET SRV H -

Caution

Caution

Caution

o m sa Bl | i Feaug. | DS R | gt perr | O e
; BB Debtg;ili&g#iring Mormal Debtor Debtg;&t?g:'.lirihg Mormal Debtor DEbtg;E:grl]Jiring
y AT [ReeRT T O r—
4 DD Normal Debtor Debtg;li?g:mng Sugztlflg?:rd Normal Debtor Debtg;i?;]:irmg
5 EE Debtg;i?g#iring Normal Debtor Debtg;ﬁ.t?g:'.lirihg Normal Debtor Mo exposure

& FF Debtor Requiring Normal Debtor Debtor Requiring Debtor Requiring Debtor Requiring

Caution

ORI © SRAZE

AR g R T — (BRI EEE T 5 (B i i A SR A T B
BErHVEREE TR (AUKSPEEB ) - i b 2 m) B B e

FERIHVER -
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I - RREZEERE O SIEER T - B E bR
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SHURHE - SRR RENHISRITIE B E AR RHVBERE - R
IR —(E AR T 25 -

4. RWAEETEA -

(1) B EREETIEARE - (CHF BB BURUE - IR A ELET
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() EHEE « {OREENRITERA REFEI > FehRITHVEA -

() MHEE - BEER FERESEMTEZEL -

Q) AEMEEE * BEEINREFESCRRBEIRI T EL EEE » [k
S EREMEE (HQLA) AYME N > B iekiEk -

7. FrETEERYPREL © Kyuman Heo o E4R4E 1 ¥ BT S5 A HE BN BR T 1M
e 2 TRy TR PR - BB IR (SR RIAVE S &%) ~ 24U
BEE A e ~ R TTSRE AR (BELAERmS 55 ) ~ 1T
FRERHEA e AR ST R T R 2

(=) BFRHNBR AR B —EREHEHEENTE  (Shohei Yano Je4)
% T 2<H Shohei Yano Je2E Ry P74 H ARB TGV E S > eon HAl
[ S EA T TSI DIRE -

. BABDHEAZOES —HEEMIFEREAREX « HANREHE

BRI ER BRI NE AR FOR E RN - A ABRERISRIT RS -
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HEZERNGIE "5 80 TS, o MRAFRREE T
"EEHIAEE (Supervisory Dialogue) | HMEALAN > FEILZEA T #ESRIT
A E bR BT BLE R RE ) - HBRERLE - BRI SIS A ST -
AIREEEERAT R T AR MR EHATCE - B0 EER

(1) SEBhSRATHENE T 8 B SRR -

(2) (e AESRTTIRFBR T RG4S SR P R L S i A e B -

(3) PRI EERAERE B SIHAAIHIREHERS -

2. EERA

(1) BfFHEST 2019 48 - HAZREE (JESA) BLHASAT (BOI)

FHEEIAMY RIR RS MEEE BT (G-SIBs) BN Z 40 M B 80T
(D-SIBs) [EZF g TRESTHIE -

(2) ST HIE (Parallel Testing) * BFERHERH A Fata iR A R —1Y
BB (AEBREBBRERR - FIRTTITE) - #E - Btk
BREEL S SR TS 6 F 5 EAVREEY > Tt TR -

(3) B FEEE—HIEEEERTAL © 54 3 2 4 H2RIMAVEHALET - BRRiik
BHE BB SRAT » BhEE T (RRERAERARORT) MRS RAEE - DI
SR TEAE MR 2 FIRVAS SR AR 5 - TR HIR AV -

3. EEBFAEERIIOTA ¢ HANEEERN A DL T mItEEL - AR
B EEE A B RV

(1) BE=#EEE# (Benchmarking) * LG R AR ARV T HAE R ELERTT
BAEBEIIRET RS R - EME IR AR - HEE R i
TEPRSZZ AR - EA B S B RA B SR TR A U AR
[EI0F 7 RE S BB & 1E H S0 BRI

(2) REEEL#EY (Horizontal Review) [ R & 3R T RAAYHIEAAE R -
B > R TAERHEIRYA AR ET RS T - A SRATSAEUCA (NID
SdhEEl B IRIT 7 SRS B RN R - e R IVER
B - HEAEEE - BT R B R VIR AR -
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4. mEXEHB -
B E AR ME R TR A NI - Hoe% H B R (R SR TR R T A
GEELARE - HARCHEANEANEEEAR > B8
() BHENZ2H  SHEEHENES G2 0RAS B  HEE
2o MMEE R " MR Z ) A -
(2) RUSTER * BEESRITAOMAIA A AIEAE R K
I 3H1 8 SHesERE (PR ETRETGNETERRE) -
I #lEAREEESE -
11 BRI EESE B ORI - BB H G A P e ) T &
AR - B MR R R -
IV. SREE AT E e e B A Y R R AR -
(3) TR SAL ¢ B ERHEN T EERIEOR - B ER R TR E S
fF S EATIERAN) 2B TRR TG - BREERE
A DA I HEENSRA TR b SR A e A

o/

(1) Stability of the financial
system and financial
intermediary function,

JFSA BOJ

(1) stability of the financial
system;

(2) Issuance, circulation, and
management of

Monitoring for
Financial

2} User conveni and System Stabhility banknotes;
@ S ronvenERes A - Especially for | (3) Provision of settlement
user protection, services:

deposit-taking
financial
institutions

(3) Ensuring fairness and

- (4) Management of
vitality of the market

monetary policy; and
(5) Handling of government
affairs, etc.

EORIACR ¢ R

BT A R 8 e L B SR AR E T B » S I

PR » SER BT LRI AR BT - R S

SNBSS REERNE (TR AR TR LR EETA - i
TR A T I BB T R L
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N~ GBTRERRER AT - EAR R AR ESHEA SR Z
FNH R A T R AFR IR A m BB BB e 13 - pol
FkORbE 2 B R A Kb & 2 B thifE— AUk OB it - (IR
REEVARE - MEEEN TR —(E R 2 T Rl 2
BB p Y JE b L A B -
(—) EBER 7 S EHREE S PR
. EMZEHERE
BN SR PSR R - S EHBA R S E

Tt TERE
SREBEEAEE® [BERTRERGIFEHE SRR £ =
(FSC) LT BRI BEE -
oL 8RAT BT EMECR ~ SMNEEH S g SR ()
(Central Bank ) ZEHIRERE -
B em EEEEeRERE (IR ASERE) 1Y
( Ministry of Agriculture) |FETER
i g ((ERERIRETERS » R ORFTA A0S -
(CDIC) A PR B R R e RS R i Az L A

2. BRI — T R S B AR AE 25k B RIS 2O -
() BE—HREORS - —HETIEmEHEEE R TS » FER
#

TTHRHRRAS - s 48 S AR R REAE I [ BAE AR LA T AT -
) EXREERBMEBRA - TR ER L BRSNS (WEL

B~ EAIRS) Wy o AN RIE EE TR TR S A o IR
T H e SRR & -

(0) ERZ-EEETERE S PIRENEMN " SREERE /)
8 o DURAEGHEIFRLED ~ AW ARFECERRY T SRl e iR R/
S o HECRTE PR B RGBSR RN, -

(4) BN E ¢ SRERBITIE SR E S BT ELR
JEEERE  TRE Y B -
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3. EEEIER
(1) fEt%AT (Pre-crisis) * 2 HAFE AR A IO TR 2800 R Iy PRAUEH 95
it > A F e e A B EE I L HARR
) fEt&F (On-crisis) * HEEFERERRE BREEZRAEL > FH
PRI E N - RIS Eir e ey - Rl i o
i~ 5T RIREIE T -
(3) fEtkig (Post-crisis) : FILEE - BEBUEHIBSGIER - (HEE
PIREIEAR S » IR ERARE -
() e oA e 2 = b 2 e B B
EERFR R R IR T # ] v oy B VU > Pl R b A =S
AUIRE R e R s MEE 5 (Risk Minimizer) - 18 EREFR T E
(IR~ SELRG SN > th Ik frbe A =18 S R B R b
I - WAt —EE G T S N T B B 0% -

m PREFNRIBLT
Cortral Dapanit Insrarcs Corporntion

Categories of Global Deposit Insurance Organizations

Beyond below, it also has the
responsibilities to control insured risks

BRI © sRiEREER
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1. #34MgE#%E (Off-site Monitoring )

(1) EEAE (Account Officer, AO) #IfE : B—rHE ABATRHERYN
15 RAFEAIEORIERE (SR1T - (EHEFL - BAREEHED) - #
IS LI AL S B R B R A T 8 - BRESE PR AT -

Q) EREEEESE£% (Intelligent Risk Monitoring and Control System ) *
FEE—UERBE VG > RIEETER - RELERNR - BT
SO MEDIRE - AR E N B HERECE -

(3) EBEIEEE © KR RlEA R (OFFR -~ BGK -~ #&&)
RrE s (AN, ~ AENEERME ~ UTAENER S ) B B b

(RIS ~ RHEEE ) F=00 0 BTSRRI -

(4) GHAEEESRITHYRERIELSE « SR 4I4ER 365 K 24 /NI RAETAR &
HEAVRRIE > o Rl A SR APT SR 1T £y - BHEIREh M
T RINFAYEEHE » B 5 B BUE R ER SRR R e /K AE R -
g IR E AL R A -

(k] #2=0@B23  Inherent Risk- Deposit and Loan Monitoring

Data Sources Analysis and Alerts Actions

Deposit transactions
delayed/interrupted > Instant alerts
10 minutes share with FSN

Special
Monitoring for
Internet-Only
Banks

Data collection &
analysis through APls *

. via mobile,
G Interbank settlement (

balances fall below laptop, desktop)
required minimum

@ Disruption Notification m
\ _— —

CDIC

Syste
III]I 6%6%6 ystem

BRI © sRiEEEEE
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2. BEM#ER (On-site Inspection) :
(1) EJRA © i ESRBEa A IEEL G F A - AR S PR [EA
TR SRR E - (B &S T B i = A
(2) FEIRMER © B (FRRiRG)) - Rk irba A SR E A
k%00 HENTE R TERD ORI F s B R IERENE: - R E B A
JRA BB R - DIRECRE S 2 R R T R RN -
3. BSERIEETH AR T MVEIRREEIER | S/ IR R
SIPTEEER BRI BT A AR E RS S | T E A A4S SR B
B > B[R A AR AR Bl LI5S MEG PR R B 2 Y

CIESE

Integrate On-site with Off-site Risk Management

Off-site
Monitoring
Refer to
CDIC Watch Periodically Inspection on Risk
through Call Reports Indicators
Calibration

FSN
Teamwork

On-site
Inspection

HElE References for FSC

on Inspection

Findings and
Analysis from CDIC

Feedback

BRIACH | S

GIE P IREK ORbE A SRV ERIER T Rl 2 ARk B HH R bR
SHEAYE RN - HAEA] AP ST AU e SRy Tom B A T RO By
2B > BAE Ry FEST R B AR B RER B M by 275 % > s=0EER
Bl S | H OB SR X R E = (Paul Krugman) FYHAH ¢

" RARHIERA AT  TTRMEEEHRKENGHRE - | IRESH
RHEAR > BEAERRAERE - BIERGEDIRE - o ERFES -
R enr S b - MR R TR IS ST i -
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o~ BSRERATE S PO Y R P 2 [ B — R B

FEEREZREY T (Bank of Thailand, BOT) fJ Niramon Sodsrichai
U5y R TIOEEEISAE SRR 0 3 ey —(ERTIE M - BdEsEE)
fy TR ) (Ongoing Supervision ) HEZY o [HHAEZR 5 1F b FFa8 30 V&
FEREg - HERERAGTEMETTE) - DAAEE SRS AR E - 2RI T
i) " EEEEEREA (RDT) | 318 @ FABAEHRETEIERE - EL
Bg o broEE - fF BOT geSufE A [F A A AMEf THREEE -

(—) B AN S | BT

BOT FNEREE VAL 7B E REAY - IR T (AR JE fa P At 42
FoBIAE - AIIEHIESEHE R -

1. 2001 & : EBsEBE 774 (Risk-Based)

IH P B B EH B R A L s 1 - B0 SR e ~ 5 P e ~
i ~ R EN MR LR b - FRHE A DA - BAE
Je B R EE ) A o

2. 2012 4 : EEEI (Significant Activities, SA)

B 3o R ) S T A A SRS (R BV B BRI B B
gy o " EHEUEH) R TIRLEBFINE » fil - KBS THIESDE
e R ER o MEAERIT A RE S EN T E G - RG0S
e NS EEREEZ L - HEEtIREEEAETHE - ERH
FE R R - BIIRE S EEN e TR - B
HEEH) -

3. W06 ERES © FEMET A (Current Approach - Ongoing Supervision )
HAay SIS T E MBS MY E DhAE » O RE B
AR TR B I L BV B » FE T S Refige R R R 7 1R HEA b - B
FUEHE PR PIA T 51T R (Market Conduct ) ~ & 3Z{b (Risk
Culture ) R &d#&7Z74 (Cyber Security ) o [t 7774 K & 28 FHEEE /- fT L
FMRELH > DLET 5 SRR (B s g -

il
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(O FFRMEE R EER

FrattEa 5 R A F B piiE ks E B - 2B TERALT

VUPSERfEER RS > B

1.

EFHARE] (Supervisory Planning ) * AT BCEIR - EAEE0H BH SRR
i~ BHEFTRRER » e E R ELEARR -

B / BSMe#E (Onsite / Offsite Examination ) © Eig & &6 E
ANEHIFMRT - S M BRI A EFE BT THECHI S - L
B R HITHE 240 ~ RIREL SupTool F T AAKFEFREE -

JE\ B AL BT TE) (Risk Assessment & Supervisory Actions ) * f#E
&A% o ETEPREIL > TARB IR &SR AR A S - [FE
I THISF GRS -

JE\B s 2 T oy S AEZR (Risk and Impact Bucketing Framework ) : R4
TR R AR B 2 e M s B A E B EE AR S I B © 5]
W —RKePE BAF HIFRGEEMERYIRTT - i E AR nge it FE
—TNEEEFMFE—R > DUERE S A = B tshs k-

(=) BiREEE Ry R T R SR

A

I THERAZEERAON - WIRINIAERI R A Girf] - 1 LEER
PRS- eRMERAED (RPREFR - WSS ) DU

HEHEEEERTA - T EE S

1.

FIHTHE 24 (Barly Warning System, EWS) : 22 —{EENR TE
SRR BRI T Y BB T RN - % RSB R R B 4L
fEfHEST (Solvency Risk) ~ JEFIFETST (Profitability Risk) ~ {5 HIE
b (Credit Risk) ~ JiBhEEES (Liquidity Risk) ~ fisBEks (Market
Risk) - GEEHE A SREDHR SR SR TG R b e -

EZFEERIN (Dashboards) : $HH{EHE - EEAMEER (ALM) -
EHMRE ISR E T - BT R AN EREEERN - DAETEE D
PTERPS PR1TELRS -
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3. ESHEIBIEAY (Regulatory Data Transformation, RDT) &

(1) B : BEAVHRIRAGLL " 5R88RAE |, Rl - =il - B8
BRMRRA R B TR ASIRREREA LY TS » (A R RS SR T
FEACERINE R - RENFEE ) B GEEE -

(2) B8 RDT stEAVIZOEE - BEORIMTHR T &4

(contract level ) HYBEHLLEHE (granular data) - EEIRE R
FRRE B E —ER Y - B2 HHVEHMER > (LEE AR
REMRSTET KIEAE AL (WESER] - HER] ~ Eanl) #EITE
FE - HERAREER ST -

(3) [EIfEHE] © RofR s sRITS BN - ZRER TR T —(E A =]
BT o R TE R - B G1AY RDT 8% - DAESRIERY
RSP EE L S T A BIe4a R T - IO —(E T SR TR AL
SFNBHRAE T - ATEIBE AR RAGERTT | AU BRMEEER -

(M) B IR EAY (RDT) BEHEAES
ST T RIEEAS G B IR LR R B R A
1. Ef— : REEEREWEBEOH

(1) &R : B A B EBEH S EERN - FRFSRTREE T
W51 Ky Stage 2 (RME BRI ERELFIEE BTt -

(2) ZRAIEHE © 8% - FIF RDT BH CEIB B TRE T » B8R
RESHTEAE SR T B R B A4S PR T Y% hRlE (floorplan lending) |

( BIEPREEAESH R K PR R PR VRl E ) EB L -

Q) FRHFRR : EiE P ER - SRR AT RG]
N SRR AR N BRI SR S8 R o A o e 1 i 42
i » R EmEEL - EGIFERT RDT A7) R E i
AR B R -

W
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2. EHIZ : FESRUARBEEHE

(1) BERBERE © 2024 40545 " HE<mb (Responsible Lending) | 7%
B BOREMTOVEETA B RS (S AR E B i

() B E - AT ECEHE AR ? ZREI S THIH RDT
5 UL B2 AR EARNIERR  (EmRE AR E AR -
e R A

(3) BSEUEER A BEIE SN - BOT RESy 2B EH (& 15 for s 2=
BRI - W PR FISRATRYB TR - SR A R TR
RIK > DB R HAEHEE )T T RSP AT

(ATEEER)  BEREETIFARARIEE ) » AIRAEMAERA AR

WIS » Ry R RATBOR AR AR L s AL
ZREHY B TR SR A A B - 28R B R R S B AR RE R B

BT AR 2 B AV e A - T B R RR I B S E S E N THE

HIRET] » EEFREZ% -

J\ ~ SEEREITHY SAFr BiEAEZR — BEER G RS b7 04

5B R AHIEEE YT (Bangko Sentral ng Pilipinas, BSP) 4 Detche

M. Nery ZE/r4H3EEERY " BEEEPAEAEZS (Supervisory Assessment

Framework, SAFr) | - RIEERERVEHABETL T —ERESATA IR T

A (GERBIRGSESRIT 2 N & R T )~ — B H AR R s ibEE =

B G LRIE - B T B E s Ay  E  E— 20 -

(—)SAFr BRI =K O BRER

. BE—: EHEFE (Impact Assessment )

() BHY @ M0 BR S EaHE AR T— ELEIR - SR SRS 2 m T AE
ERIERIZRE - FHGE BRZEIEIRI TV - EHEMT -
AR BHEA SR ROV RARR RS

Q) GER - TBEEER - SEERFER TN ST A ST T8
It SRR 1 G e R i Y B A -
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2. BER : AL (Risk Assessment)

(1) BRY : 1272 SAFr IEAIUIZ 0 - B AERHESRITHI A R e i s
REERIVEE ] - &S —SFE TR E RS -

(2) sHEFRAR © HEPERIE NN ~ B A > (EHRERER TR0
ER GBI 2T ST H R R H B N RS E o BERAIA
REEMEERIRRE - SligasrE - BRPERaT
. PEBREA/ES) (Significant Activities) : B4t - B A BTN

LRI THY RS E) (AIRSERGK - (BRRER) - KE
Ry JE By - BN A -

. SHEEATESHREEE (NetRisk) :© ¥} THE ATES) > 5F
i HL &z (Inherent Risk) K EfgEHINE - FIESGFETR -
SR EEIY S e -

ML SPAERESEEE (Overall NetRisk) : 4% EEATEHNFEG
K3l 88 T EFREEAL (Self Assessment) THEETS » 5L S -

IV. MR a4 ¥ (Institutional Level Support, ILS) : %1% © 4%
EERITRENCRRE - AR AEIEH - AT - B
RN REMEEIU ARSI -

V. BH4EFE (Composite Rating)  [EAE_FaltFTA SFEG45 R -
FH RSN E R RS -

(3) EEEEHIETAVEEM:  SEER AR R AR T R RS =
Ry (ILS) FELHEZEN - Bl A BRVEEEHET (Supervisory
Judgment ) #7378 T RASEAE - MIRAIHIE(LEHE -

3. HER= ' ESHEME (Supervisory Intensity )

(1) REHERH] « BEERVsREERA » B HPTWIHSE R — T ERRE
Fe TR HEERE -

(2) PR : #eaHE Ry B~ S ERIVERTT - DA E S e A R
B EIEEAHERIRE - ERARVEEE 0 LUK RIS HYEDK -
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() SERERATHYEEERHY (SupTech)
FySZFF SAFr HEZRAYVE(E » JEERE LA TIAMHER) 27 SupTech 5188
1. ASTERisC (Advanced SupTech Engine for Risk-Based Compliance) : —
EG—HVEERHL (SupTech) BUEMFI (RegTech) R -
B AERIIE R E LT SRS A ps 2 2 B P B B S 3 T TR BE
B B SRR B E L EAERL
2. COCREE (Comprehensive Credit and Equity Exposures Report) : —f|
FH DA e it (5 & R HE SR MR LR AT 28 - AR AR
HH BB S A B BR T I,
3. SAFr QIT (Quantitative Indicators and Trends) : SAFr tEZE NHY=ALST
MriHaH - FR (LB A\ B A ARA s TE IR Bl S, - s e st ot -
4. DSP (Digital Supervision Platform) : —{EIEAEEETHAVEEEETE
H RS — (i L -
Summary

Business
@ Model

X
93.#

w
¥ = ey Controlled
& E j I@* Risk Managed

9 y

;\_\_J [@ Significant Activity
o

&
{:} Residual Risk LS

®-

Composite Rating SERIACE ¢ S

JEEREYLITHY SAFr HEZR » IEFCHFFEIEBINY EERE R > Ry A {lRe e
b B ) B B RS b R — B BAR ATIR R T A TS T T B
BIRIELA e ) SR L R -
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- B R TSR TR H B
FENIGR I ERPGTET (Bank Negara Malaysia, BNM ) Mohd Afiq
Walid /B = e AR SE B AR E AL R 5 & Bt &Y SE( Culture ) |
(LLERAERTE SRR AU Sb ) 4 AL b 28 ) B BRAE A » R
Fon AL SRIT R ARG MEAIRRE R - BURE AR T e E % L
CIEETEM ~ 25008 - SR AR RIAEEE BT REA -
(—) FEZRPE e RAT BB U7 ARy S A B B T AR,
1. EEEBEEMIS ¢ B RPHUE M THVERRE AR T B
T BELATAY SR I () B Ry B RE B I T Ay i 2
(1) 1997 £ELART : &38R (Compliance-Based )
FEEPPRHAETEERAEE -
(2) 1997 42 2007 4 : JEAHEN  (Hybrid Model )
TEEHEREE o AT BREEmrE -
(3) 2007 £ &S : EiEEmEEE  (Risk-Based Supervision, RBS)
B R . SR EEIRE - UIEMERYE T R
BB B BC BT B KRB REIE, - ARSI A5 B 72 5
{REEE - PEPEEESIA TR HE , (Relationship Manager) » R4
KBRS AR » DIERESEEA T A2 -
2. DUREEEIAERE
(1) EF&EEFAL (Risk Assessment) * s S IHZEFHVEA R - 415 H]
Bz ~ T 5 B B S e
(2) BEgEENESE (Quality of Risk Management) * SE{hLERITE#HE
H o~ AFDAHE - ERREE - ESENE - NEERETREARE -
(3) P& a5 (Financial Resilience) : SF(LERITHVERIGES) ~ BEA
e PEELREN M -
(4) FHAtsPAE (Other Assessments) = QIELE L ~ RPESEERL ~ BHY »
SRl N B EREEFAE (Thematic reviews )
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()R T baPd ) HEZR
. eHERVEEY © B R TR R a8 SUEZ Tt EE - 2
NEEFRZMZE T THR SRR « Bba fmir DU a0
I o FFFERAERIE SR - HAUREE A EHENER= - M
= BECESERIEY) -
2. BaHEE
Foatfh b —glbe: > AR nn T ER T I TR 50 ¢
() HEMF (Top-down) : ‘EiBEIEEE K ESIEEREHYTH - 7
TREHCE: - RSSO KT E AR ERASS (tone
from the top ) EE{E{EE -
(2) E WL (Bottom-up) : ZE#E T RITEME S ERVEEIL (A5
BHYEM ~ FERZERR ) AVIRAIREA » AR A= SR 59%ES © B
W - HEFIAGRK L E I - TR AR AE T OS5
TETTE ) BB R RIRIENYE - SR AN EN A
Rra8E b - Al RE R IEDIRE A e sk T IiEsUE -
3. AKSHERR
(1) /&% (Tone from the top) * “HZEFE &2 A {FEEFM H—21Y
{EER ?
(2) ZJE 88 (Echo from below) : i5LL(H(HEE A AL E B THEE -
wuldE] » WA HE TAERFEE1TE) 2
(3) FAEHIEE (Accountability) : EAAHIMENE(ERE - LREAE
1T REIA R ] ?
(4) W (Communication) : HEEMREELHARABANT ~ EIHi
S ?
(5) EXNEHEHT (Performance management & remuneration) * 4%
IR (KPD) BgrfidlE - & BlaEAY E iR IE T B IRR —20 7
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4. BEPISELTHERER (Red Flags) : si# 5 [HERZEGEN - &80k
goRh g B EREE R - fla > — 8 SRR R (ARG
B o Al5E e PR BRI E RS HY KPTHIE - AEBREE SRS A B
Fo TERGES HIR > RIS FERRET R (OREF - E
FIZIELE) - A REEEER TR ZIEERRI(E FHRK

Qualitative Top-down Information Top-down

+ Provides additional non-tangible data to assess
culture, especially when issues are not evident.

Culture Assessment

»I«I

= Bottom-up

Root Cause Analysis

+ Leverage on supervisory issues to analyse
culture.

Supervisory Issues + Culture assessment backed by tangible
issues.

+ Relatively easier to communicate to the Fls.
Supervisory Process

_ Absence of issues does not imply good culture.
BRACR SRR
S BaMEETE
1. 4528 EEEFE (Composite Risk Rating) * 84 Filifra (RFEZ(LEE
fd) PGSR  RETFES RIUEELR - &~ o~ @i - & e
2. B E (Direction of Composite Risk) : 45& B @ e sy —(E
TR T RIREMERSAE o v T, - TREEL BT TR, o B
(EFE AR R e TR T HEE 2% -

(70) P PR RN BE R ¢ JE oG nn e T TR AR R B S R - H
AR (AEEFRAR ~ ARkt AT ~ KIEREE ) A BB A 8ot
B > HALHERIEEEWT ¢ TR R TR - R
(‘Tech assists, not replaces, judgment ) ; ©

TE LS IR UL T SE RN 2 B & 5% > A SRk —ah

THRAEITHEGE L SR FRH O S B -
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2~ DREER
— ~ AR BTEEEKR A TS - REFRIBULART REEER HE

JE\ b E F B (RBS ) E A& SRR BRGS0 SR ICERY
HEREL R - 280N - BV ERA (AREBHG — - AR ERbt 7
—EEREAY SO - RIS PA—B n A S B R e — B
TEHAE ) AYAERE R AN RE S B BB REERET - TGRS R R R
THIEE > SRS B AV B -

AR R B IR T B TR R A A Ve KA H -
TR B R R TR LR TE T 22 RE I
HEGHTTERAEEEE » (SRR R bR U - A b At
FARKRIRMTAETT © Tk ~ 2% ~ JF ~ S AR e Hy B e B I
THEE] > FERE IR T B B R AR R AR AR o o [ -
B ERPRE R ELBIE R AR B -

U T AR RSO A TR R E B2 H BRI
7 ~ pUEMER ST B R AL T - BEEM R R IEENERIRSC
I RIRMERRFE SR A UB R R DB B A RR Y PREL -

= ERHEBAUNEEHEEER - EERRERLER

AR & T S IAREIY B ERTT (SVB) BIRFE(: - IR SRIT
KA TENSRA TG B e AL B B Bl R U AR T e R R P Ay (e e
SO > IR S, A PR H By - ARG A DI R 30 K
MENE T KEE e WHFREERIER (LCR) BEEA B -

HIIE > AN APL B 4l S B sR1 Tom B I A T RIIA By &L
B > SO RERSITALREME R b 2 275 )AL AL IR AL R R
H e e B S AR T AGFAL > DUTREFES LR AL RSN et -

BESh > AREEES G > BEIAT AR PR R A E] (AR E])
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