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Examinations Examinations nalysis Admissions
Consumer Enforcement Policy/Forms Rate
Affairs Analysis Filings
Agent Legal
Licensing
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Supervisory Plan
A

E= : B AR ER

Risk Assessment Cycle

Develop Ongoing Supervisory
Plan
That Includes:

» Frequency of Exams

» Scope of Exams

o Meetings with Company
Management

« Follow-Up on Recommenda-
tions

Priority System

Company Priority Score
Determined by:
« Prionty System Based on Dept.
Analysis
+ As outlmed in the Fmancial Anal-
vsis Handbook
+ NAIC Fmancial Analysis Tools
« Scoring System
« IRIS Ratios
* RBC
+ Exam Results

LB

Internal/External Changes

Consider Changes to:

« NRSRO Ratings

« Ownership/Management/
Corporate Structure

« Business Strategy/Plan

« CPA Report or Auditor

» Legal or Regulatory Status

Rk LR 55 T3 AT B s

Examination

Risk-Focused Examination
Seven Phase Process:
« Identify Functional Activities
« Identifw/Assess Inherent Risk
¢ Identify and Evaluate Confrols
« Determine Residual Risk
« Establish Procedures and
Conduct Exam
« Update Supervisory Plan
« Exam Report / Mgmt Letter

Financial Analysis
4

Fi ial Analysis Indud
o Quarterly Risk-Focused Financial
Analysis Handbook Process:
» Qualitative Analysis
» Quantitative Analysis (Ratio
and Trend Analysis)
s Actuarial Analvsis
» Other Units (Market, Legal, etc.)
» Update with Internal / External
Changes
+ Holding Company Analvsis

EiIAE ¢ NAIC, Financial Analysis Handbook, 2019

1~ THA¥%53#7 , (Financial Analysis) :
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> e fr(Background Analysis) @ F BRI T —F
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> & HA5r#r(Current Period Analysis) @ 73T 15 35 2 2
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Trend

Branded Risk Classification Heat Map

A: o Pricing/UW Other
Increasing
[ ]
B: < -
o | e
Static
¢ 4 =1
Decreasing
1: Minimal Concern 2: Moderate Concern 3: Significant Concern
Assessment

EklsE © NAIC, Financial Condition Examiners Handbook, 2019
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#ft | (Insurer Profile Summary) (%[

PR (IPS) « A7

=1gmr AT
TNEISEEER

& 5) > PR © AFEAER B - B EE

s

ATy B B B &
b EEERARRBA S T A EISR SRR AL
B o DA FF R

B - ATSFE R

Insurer’s Group Number
List here

Lead State/Groupwide
Supervisor
List here

State Prioritization
List X out of X

RBC

List percentage here as
calculated in the five-year
history by the Company

Insurer’s Financial
Strength/Credit Ratings
List here

Analyst Team Designation
List here

Contact at Insurer
List name here
List phone here
List email here

Key Personnel

List name here — CEO

List name here — CFO

List name here — CRO

List name here — Other

CPA Firm

List here
Appointed Actuary
List here

Analyst

List here

Date of Last Exam

List here

Examiner-In-Charge
List here

& IR 8IS ~ R A A BRI e
S5 OB EE I R B B T > BINIER
) N EERSERT LUE
EZHER -

XX DEPARTMENT OF INSURANCE
INSURER PROFILE SUMMARY
COMPANY NAME
As of 12/31/20XX
Updated as of XX/XX/20XX

BUSINESS SUMMARY

Provide a summary of the business operations and lines of business of the insurer.

ABC is an independently owned property and casualty insurance organization based in
state X that specializes primarily in writing private passenger automobile insurance
coverage. Through its subsidiaries—DEF Insurance Company. GHI Insurance
Company. JKL Underwriters and MNO Premium Finance Company—the group offers
a variety of insurance related services. including premium finance and claims
processing.

REGULATORY ACTIONS

Discuss any significant actions taken against the company. permitted practices. issues
of non-compliance. results from the most recent financial examination. etc.

In 20XX. ABC was required to file a corrective action plan with the department to
address its breach of the RBC company action level. Since that time. ABC received a
capital infusion from its parent and has raised its RBC to an acceptable level. The
company has been granted a permitted practice relating to its SCA investment in JKL
Underwriters. The permitted practice allows ABC to admit its investment in JKL ($2
million at 12/31/XX) without requiring an independent financial statement audit.

FINANCIAL SNAPSHOT (SUMMARY DATA) - OPTIONAL

Assets and Liabilities

Years Ended December 31 (Dollars in millions 20XX 20XX
Total Invested Assets 219 253
Other Assets 111 131
TOTAL ASSETS 330 384
LIABILITIES

Insurance reserves 97 95
Other liabilities 169 193
TOTAL LIABILITIES 266 288
Capital and Surplus 64 96
TOTAL LIABILITIES AND C&S 330 384
Operations 20XX 20XX
Premiums 218 233
Investment income (net of gains/losses) 1 8
Other income [ 0
Total revenues 219 241
LOSSES. BENEFITS AND EXPENSES

Policyholder Benefits 197 157
Expenses T 80
Total losses. benefits and expenses 254 237
Other 0 2
NET INCOME 35) 2

ERAE © NAIC, Financial Analysis Handbook, 2018
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2 ~ JE [ B AR 7 (Risk-Focused Examination Process)
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B o4

B B ERERER

“ | Phase 1 " Understand the Company and Identify Key

Functional Activities to Review

I’IIIISI! 2

Identify and Assess Inherent Risks in Activities

Risk Mitigation Strategy / Controls

Determine Residual Risk

Establish/ Conduct Examination Procedures

Prioritization and Supervisory Plan

Report of Examination & Management Letter

&Rl © NAIC, Financial Condition Examiners Handbook, 2018
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P BF 0 Bl Ry (Threatening) ~ B
(Severe) 4 (Moderate) k7 &€ fi (Immaterial) 25
MEFE

3~ HKEreHEHBEE AR - 1
TE B4 58 [&] A JE [@ (Overall Inherent Risk
Rating Scale) > —f% LAE A Ja\ s Ak HE e 45
FranT -

Bt - EA R R

Overall Inherent Risk Rafing Scale

Magnitude of Impact

Threatening Severe Moderate Immaterial

“ High High High High Moderate
E Bl Moderate High High High Moderate Moderate
;.; ; Moderate-Low High Moderate Moderate Low

Low Moderate Moderate Low Low

BiRIAJE © NAIC, Financial Condition Examiners Handbook,
2019
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