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IADI-ARC AGM and Conference: Enhanced bank resolution
frameworks and the vital role of deposit insurance systems in bank

failure
16 = 19 June 2025
Mombasa, Kenya

This year's Africa Regional Committee (ARC) Annual General Meeting and Conference will
commence with meetings of various ARC Technical Committees and the Annual General meeting.
Following the Annual General Meetings, a two-day day conference will delve into critical aspects of
bank resolution and deposit insurance, offering a platform to exchange diverse perspectives on
bolstering financial stability and refining crisis management frameworks.

onday, 16 June 2025

Lunch 12:30 - 14:00
Publicity Technical Committee 14:00 - 15:00
Research Technical Committee 15:00 — 16:00
ARC Annual General Meeting 16:00 - 18:00
Welcome Cocktail 19:00 - 21:00

Tuesday, 17 June 2025
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Welcome Remarks 09:30 - 09:40

Hellen Chepkwony, Chief Executive Officer, Kenya Deposit Insurance Corporation

Opening Remarks 09:40 - 09:50

Julia Oyet, Chair-Africa Regional Committee, Chief Executive Officer, Deposit Protection
Fund of Uganda

Speech 09:50 - 10:10

Eva Hupkes, Secretary General, International Association of Deposit Insurers
Governor of the Central Bank

Keynote Speech 10:10 - 10:40
Cabinet Secretary, The National Treasury and Economic Planning

Group Photo and Coffee Break 10:40-11:10
Session 1 11:10 - 12:30

Enhancing financial stability: Strengthening bank resolution practices post-
2023 crisis

The discussion will focus on differences in bank liquidation regimes across the region, particularly
the distribution of losses and the mechanisms used to allocate them. The session will further
explore strategies to replenish depleted deposit insurance funds, ensuring their sustainability and
their effectiveness in safeguarding depositors.

What are the key differences in bank liquidation regimes across regions, and how do these

impact the distribution of losses?

How can funding sources for resolution, such as bail-in debt and deposit insurance funds, be
optimised to balance cost efficiency and fairness?

What gaps exist in current backup funding mechanisms, and what enhancements are needed
to ensure robust support during crises?

How can the use of bail-in debt be structured to maintain market discipline while addressing
concerns about fairness for investors and creditors?

What strategies and tools can be employed to replenish a deposit insurance fund after
depletion, .and how can these approaches balance sustainability, depositor protection, and
the long-term credibility of the system?

Moderator: Florette Nakusera, Head, Namibia Deposit Guarantee Authority

Panellists: :
Swithin Munyantwali, Vice Chairman and Co-Founder, ILI-South African Centre for

Excellence

IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 2/8
bank failure

90



IADI | International Association of Deposit Insurers

Bank Guarantee Fund - TBC
Yvonne Fan, Executive Vice President, Central Deposit Insurance Corporation

Deposit Insurance Corporation of Japan

Lunch Break 12:30 - 14:00
Session 2 14:00 - 15:00

Building financial safety nets: Practices and experiences in establishing
resolution funds and deposit insurance funds - together or apart?

This session will explore the implications of governance structures and the importance of
effective coordination among financial safety-net participants. The recent review of the Core
Principles has reinforced the role of deposit insurers in deciding the use of their funds for
purposes beyond depositor reimbursement in resolution scenarios. It has also highlighted the
need for robust cooperation arrangements between deposit insurers, resolution authorities, and
other safety-net participants. The discussion will delve into governance frameworks and
operational criteria that are essential for resolution funding. This is particularly relevant given the
diversity in practices across jurisdictions—some maintain separate deposit insurance and
resolution funds, while others operate a single fund that serves both to support resolutions and
to reimburse depositors during liquidation. The session aims to provide insights into these
approaches and their implications for financial stability.

What best practices exist for establishing robust cooperation arrangements among deposit

insurers, resolution authorities, and other financial safety-net participants?

What governance structures and operational criteria are critical for resolution funding? How

can jurisdictions ensure that resource allocation processes are both efficient and aligned with

broader financial safety net objectives?

What are the potential risks and benefits of having a single fund for both resolution funding

and depositor reimbursement, and how can these be managed effectively?
e (Can deposit insurance funds assume the role of resolution funds? What are the governance

considerations?

Moderator: Sabihah Mohamed, Chief Executive Officer, The Corporation for Deposit Insurance

Panellists:
1. Bello Hassan, Managing Director, Nigeria Deposit Insurance Corporation
2. David Irungu, Chief Executive Officer, Kenya Deposit Insurance Corporation
3. Martin Lin, Deputy Director, Finance Department, Central Deposit Insurance
Corporation

Coffee Break 15:00 - 15:30
IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 3/8
bank failure
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Session 3 15:30 - 16:30

Building public confidence in crises

This session will focus on the critical role of deposit insurers in fostering public confidence during
crises, particularly in the context of the rapid spread of information in the modern digital age and
the influence of social media. Panellists will share strategies and approaches to ensure
communication remains consistent, accurate, and effective during periods of financial stress.

How can deposit insurers effectively manage public confidence during crises, given the rapid
spread of information in the digital age?
What communication strategies have proven most effective in countering misinformation and
maintaining trust during times of financial stress?

e How can deposit insurers leverage social media to deliver timely and accurate information
while mitigating the risks of panic?

e What lessons can be learned from past crises regarding the role of consistent and transparent
communication in maintaining public confidence?

e How can deposit insurers collaborate with other financial safety-net participants to ensure a
unified and credible communication strategy during crises?

Moderator: - Kwesi Attobrah, Head, Operations and Technology, Ghana Deposit Protection
Corporation
Panellists:
Patrick Ezaga, Director Communications, Deposit Protection Fund of Uganda
Allen Musadziruma, Public Relations Manager, Deposit Protection Corporation
Mohamed Mahraoui, Head of Studies, Intervention and Banking Resolution, Société
Marocaine de Gestion des Fonds de Garantie des Dépdts Bancaires

Session 4 16:30-17:30

Resolution practices for small and medium-sized deposit-taking institutions:
Insights from |IADI Members

The revised Core Principles provide a greater focus and emphasis on the resolution powers and
activities of deposit insures with resolution powers. This session explores the range of resolution
tools, powers, and frameworks applied to small and medium-sized deposit-taking institutions,
focusing on best practices and lessons learned from IADI Members. Discussions would highlight
the role of deposit insurers, both with and without a resolution mandate, in ensuring effective
resolution outcomes. Panellists will share insights gained from recent crises and simulation

exercise.

How can deposit insurers, with or without a resolution mandate, contribute effectively to
ensuring successful resolution outcomes for small and medium-sized deposit-taking
institutions?

IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 4/8
bank failure
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What insights and lessons from your experiences in resolving these institutions can be
leveraged to improve the resolution tools, powers, and frameworks for small and medium-
sized deposit-taking institutions?

e What are the key challenges faced in resolving small and medium-sized deposit-taking
institutions, and how can these be addressed to strengthen the role of deposit insurers in the
resolution process?

Moderator: - Julia Oyet; Chief Executive Officer, Deposit Protection Fund of Uganda

Panellists:
Nino Ray L. Villaluna, Vice President for Examination Group, Philippines Deposit
Insurance Corporation
Marija Hrebac, Chief Executive Officer, Croatia Deposit Insurance Corporation
Vicente Vargas, Head of Research, Liaison, and Financial Education, Instituto para la
Proteccidn al Ahorro Bancario

Dinner 19:00-21:00

Wednesday, 18 June 2025

Session 5 09:00 - 10:00

Enhancing data management, protection, and security in deposit insurance
systems

This session will focus on the critical aspects of data management, protection, and security within
deposit insurance systems. Discussions will highlight best practices, technological advancements,
and regulatory requirements to ensure the integrity, confidentiality, and availability of depositor
data. Experts from various jurisdictions will share their experiences and strategies to address
emerging challenges in this area.
What practices did your jurisdiction adopt to enhance the availability of relevant depositor
data? :
How has your organisation leveraged technolagical advancement to strengthen data
management, protection, and security in line with evolving regulatory requirements?
What strategies have proven effective in addressing data security challenges and how can
these be adapted to other contexts?

Moderator: - TBC

Panellists:
Micheal Lugemwa, Director Finance & Operations, Deposit Protection Fund of Uganda

Deposit Insurance and Credit Guarantee Corporation
Kenedy Yegon, Deputy Director of ICT, Kenya Deposit Insurance Corporation

IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 5/8
bank failure
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Coffee Break 10:00 - 10:30

Session 6 10:30-11:30
Leveraging bridge banks as an effective resolution tool in financial crises

This session will focus on the use of bridge banks as a critical resolution tool aimed at maintaining
the continuity of operations for failing banks during financial crises. Panellists will discuss the
essential steps required to establish a bridge bank, share their experiences with its implementation,
and provide insights into the regulatory frameworks and strategies that support its effective
deployment.
What are the key operational and regulatory considerations when establishing a bridge
bank during a financial crisis?
How can authorities ensure the continuity of critical functions while transitioning to a
bridge bank structure?
s What lessons can be drawn from past cases where bridge banks were successfully
implemented?
¢ How can cooperation among financial safety-net participants enhance the effectiveness of
bridge banks as a resolution tool?
Moderator: Taurai Togarepi, Member of Secretariat, International Association of Deposit Insurers
Presenters:
Elliot A. Amoako, Resolution Office, Bank of Ghana
Krzysztof Budzich, Member of the Management Board, Bank Guarantee Fund

Session 7 11:30 - 13:00

The role of deposit insurers in cross-border resolution

The revised IADI Core Principles place increased focus on strengthening collaboration,
communication, and the exchange of information between deposit insurers and other financial
safety net stakeholders across home and host jurisdictions. The session will focus on the
involvement of deposit insurers in single point of entry (SPE) and multiple point of entry (MPE)
resolution frameworks. It will explore mechanisms for enhancing coordination and cooperation
between deposit insurers and resolution authorities across borders, addressing the legal and
operational challenges faced during cross-border resolutions, and presenting innovative
solutions.

e How can deposit insurers effectively coordinate with home and host authorities in cross-
border resolution scenarios?
What mechanisms can be put in place to ensure smooth deposit insurance payouts across

borders?

IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 6/8
bank failure

94



IADI | International Association of Deposit Insurers

How do differing legal frameworks across jurisdictions impact cross-border resolution
efforts, and how can these challenges be addressed?

e What role do deposit insurers play in non-payout resolutions in a cross-border context?
What lessons can be learned from past cross-border resolutions to improve cooperation
and coordination among authorities?

Moderator: Mohamed Mahraoui, Head of Studies, Intervention and Banking Resolution, Société
Marocaine de Gestion des Fonds de Garantie des Dépéts Bancaires
Panellists:
Borja Peletero, Senior Expert, Fondo de Garantia de Depésitos de Entidades de Crédito
Nigeria Deposit Insurance Corporation
Patricia Anoma, Director, West African Monetary Union Deposit Insurance Fund

Lunch 13:00 - 14:30

Session 8 14:30 - 16:00
Reimbursement challenges: some lessons and the road ahead

This session will explore the challenges encountered in reimbursement processes in recent cases
within African Regional Committee member jurisdictions. Speakers will share their insights and
lessons learned, focusing on identifying potential solutions, fostering innovative approaches, and
discussing strategies to address these challenges. The session aims to strengthen depositor
protection and promote financial stability across the region.

What have been the most significant challenges in reimbursement processes within African
Regional Committee member jurisdictions?

e What innovative approaches have been implemented to address these challenges, and how
effective have they been?
How can depasit insurers improve operational efficiency to ensure timely and accurate
reimbursements?
What strategies can be adopted to enhance depositor awareness and trust during
reimbursement processes?

Moderator: - Said Draoui, Head of Banking Resolution Department, Bank Al Maghrib

Panellists:
Bello Hassan, Managing Director, Nigeria Deposit Insurance Corporation
Hopewell Zinyau, Chief Executive Officer, Deposit Protection of Corporation of Zimbabwe
Hellen Chepkwony, Chief Executive Officer, Kenya Deposit Insurance Corporation
Pawanjeet Kaur, General Manager, Deposit Insurance and Credit Guarantee Corporation

IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 7/8
bank failure
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Wrap-up and Closing Remarks 16:00 — 16:30

Bello Hassan, Chief Executive Officer/Managing Director, Nigeria Deposit Insurance Corporation

Dinner 19:00 — 22:00

Thursday, 19 June 2025

Optional Excursion 10:00 - 17:00
IADI-ARC AGM and Conference: Enhanced bank resolution frameworks and the vital role of deposit insurance systems in 8/8
bank failure
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Backup Funding

CDIC’s Backup Funding
Mechanism

E Special Financial accommodations from Central Bank
0

Financial accommodations from the Central
’ Bank provide emergency liquidity support.

Borrowing from Financial Institutions

Strategic partnerships with banks and
financial institutions to secure backup funding
under market terms and conditions.

Financial Special Funds

Dedicated reserve funds established to ensure
overall financial stability.
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Backup Funding

Applying for Special Accommodations from Central
Bank FSC Executive Yuan (PM)

: (?entral B?nk Executive Yuan decides and
Ministry of Finance

ey b _ approves the application.
Special accommodations Parties jointly discuss and submit
the application request; MoF
beyond value of CDIC collateral provides Treasury guarantee.

@ @ ® @ @
Special accommodations within Central Bank
value of CDIC collateral Central Bank decides and
approves the application.
FSC y

FSC discusses and
consults Central Bank. ‘

cbic

CDIC submits application
request to FSC.

‘ % |20251ADI
AfricaR

@ 20
Borrowing from Financial Institutions -Bidding
Procedures

Bidding Procedures CDIC and Fls

CDIC signs contracts with winning
bidders and funds are dishursed.

Financial Institutions (Fls) £
Fls bid for interest rates.
coic |

CDIC invites Fls to submit
public bids.
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O Backup Funding

Borrowing from Financial Institutions - Credit Risk

International Common CDIC
Cases Grounds Mandate

o Goal:
® ESMand EFSF: Maintain Financial o CDIC’s Mandate:
Under BIS ratio rules, Stability Similar to ESM, EFSF
these European financial and FDIC
stability mechanisms o Non-commercial ® Deposit Insurance Act
receive a 0% risk weight undertaking Article 31:
CDIC exposure is
o FDIC: ® Backed by sovereign indirectly counter-
Regulatory Capital Rules guarantees guaranteed by sovereign
apply the 0% risk weight o Financial Supervisory
to FDIC exposures @ Serve as financial Commission approves
safety net members risk weight reduction
from 20% to 0%
Benefits S  ———)
® Reduce Cost o Enhance Credit Line o Strengthen Liquidity
Lower financing cost for Easier to pre-arrange Reinforce crisis
resolutiongand cred'iat lines ’ preparedness A, I i
reimbursement ) |§£m"_3$5 22

Backup Funding !

Financial Special Funds

For General Financial Insitutions

o Source of Funds:
GBRT funding (2014-2024)

o Decision Making Body:
Financial Supervisory Commission (FSC)

o Fund Management:
CDIC (entrusted by FSC)

For Agricultural Financial Institutions

o Source of Funds:
GBRT funding (2002-2010)

o Decision Making Body:
Ministy of Agriculure

o Fund Management:

Ministry of Agriculture
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Conclusions

Liquidity Challenge
¥ Liquidity can evaporate faster than
confidence can be restored.

02 System Resilience

» Robust coordination mechanisms
and backup funding systems ensure
financial stability during crises.

Preparation is the Key
¥ By failing to prepare, you are
preparing to fail. 0580

Africa Regional
Commattee
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CDIC’s Profile

Government Agency
Established 1985, FSC competent authority

Risk Minimizer

Off-site monitoring, on-site inspections

Resolution Authority

Problem institution handling, asset recovery

Legal Enforcement
Civil liability pursuit, failed bank accountability
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ISHH&ces of DI

. Premium income
. Ex-ante funding system
. Risk-based premium
system

In a systemic crisis :

* Special premium
dyva | 2025 IADI

,{‘" Africa Regional

9 0?3 Committee
kA | AGM&Conference
JUNE16-19, Mombasa, Kenya

Uses of DI Fund

Least-Cost Resolution
Primary principle guiding fund deployment decisions

FINANCIAL
RESOLUTION

D‘.‘;‘:' + Depositor Protection

@ Direct payouts to eligible depositors e‘
M Deposit transfers to sound banks

Vq + Institution Support e (—a—) i
@ Purchase and assumption transactions ‘)
M

« Systemic Crisis

2
Setup a Bridge bank P, @
%

FINANCIAL STABILITY
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Il;j] DI Fund Allocation by Bank Sect
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Two Separate Deposit Insurance Funds(DIFs) fron

Taiwan Banking

(] Sector
& &
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General Agricultural
Financial Sector Financial Sector
Supervised by FSC Supervised by Ministry
of Agriculture
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The DI Fund Status

Unit :US$
Billion
Year 2025.04.30
General Agricultural
Type Financial Sector | Financial Sector
(BDIF) (ADIF)
DIFs 5.1 02
Ratio of Each DIF to . .
Covered Deposits(%) Sek 42%
&, | 2025101
5 @‘u | e

JUNE 16-19, Mombasa, Kenya
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'II:'he Benefits in CDIC’S DI
n

Centralized Cost-Effective
Decision-Making Management
Streamlines operations Reduces administrative
through unified leadership and operational
and coordinated strategies expenses through
economies of scale
Rapid Crisis Response
Enables faster
deployment of resources
during financial _1\.,2 | 2025 ADI
emergencies X4 .}v Africa Regional
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