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Risk Mitigation through Insurance

The Group transfers selected unexpected insurable
operational risk losses to the insurance market. The Group's
insurance program is structured based upon the Group’s risk
appetite and risk retention strategies.

In the design of the insurance program the adequacy and
appropriateness of cover are subject to continuous review.
The quality and scope of cover are reviewed with the Group's
operational risk profile. Information such as the Group’s loss
data, quantitative risk analyses, external loss data, loss
modelling, external benchmarking, external valuations and
the cost of cover are factors in the program design and
structure.

The Group appoints an external advisor to provide insurance
and insurance risk management advice and deliver the
optimal insurance program.

The insurance program is subject to review by the Risk
Committee and the Executive Committee.
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