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Capital according to BIS: Capital recognized for regulatory purposes according to the Basel 

Capital Adequacy Accord of 1988 (last amended in January 1996) for international banks.  

Total capital consists of: 

- core capital or Tier-I capital: primarily share capital, reserves and hybrid capital 

components; 

- supplementary capital or Tier-II capital: primarily participatory capital, long-term 
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subordinated debt, unrealized gains on listed securities and other inherent loss 

allowances;  

- Tier-III capital: mainly short-term subordinated debt and excess Tier-II capital. 

Supplementary capital is limited to 100 % of core capital and the amount of long-term 

subordinated debt that can be recognized as supplementary capital is limited to 50 % of core 

capital.  
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Citigroup’s capital management framework is designed to ensure the capital position and 

ratios of Citigroup and its subsidiaries are consistent with the Company’s risk profile, all 

applicable regulatory standards or guidelines, and external ratings considerations. The capital 

management process embodies centralized senior management oversight and ongoing 

review at the entity and country level as applicable. 
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i Ë j ��À® ¯ ���½- � f � Ä�Å 
 

The table below shows the overall risk position of the Group at year-end 2004 and 2003 as 

measured by the economic capital calculated for credit, market, business and operational 

risk; it does not include liquidity risk. 
 

 

 

 

 

 

 

To determine our overall (nonregulatory) risk position generally add the individual 

economic capital estimates for the various types of risk. When aggregating credit and 

market risk, however, we consider the diversification benefit across these risk types. The 

diversification benefit across all risk types has not yet been calculated. 
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Risk Governance: seven major risk types identified in the business activity—liquidity risk, credit 

risk, market risk, operational risk, legal and reputation risk, fiduciary risk and principal risk. 

Each line of business is responsible for managing the risks inherent in its business activity. 

Each has a Risk Committee responsible for decisions relating to risk strategy, policies and 

control. 

 

 

 

 

 

 

The Board of Directors exercises oversight of risk management as a whole and through the 

Board’s Audit Committee and the Risk Policy Committee.  
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Top 10 industries & selection industry discussion Ï  

• The Firm actively manages the size and diversification of its industry concentrations, with 

particular attention paid to industries with actual or potential credit concerns. 

• Wholesale criticized exposure: Exposures deemed criticized generally represent a ratings 

profile similar to a rating of CCC+/Caa1 and lower, as defined by Standard & Poors / 

Moody’s. 
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The ratings scale is based on the Firm’s internal risk ratings and is presented on an S&P-equivalent 

basis.  
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ð M 	ß� w ß� N Æ E � ¨ä
! ��Î R¤ X Y Z Þ ß à ÀB �����M

� . § �ð M 	ß�< �� 1X Y Z Þ ß à � � B ��k l ð M 	ß�N � ½�
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>"?�@�A(B�CED�F�GIHKJ�L�M -�/1032"N�OQP�RxûTS A <Tî F�GIH�UQV$W&X4Y�Z ÿ[9
\&]�^ M`_Ka ûcb4d Y�e ��f���K�����g� Y �Q��ÿ[9 û e3h�i <4î ]�j 
  

12 �lkYø1m3n�oQp q"m�n8���*r�s F&G ÷�ø(ùQt?í�� H ø(u�v1w DIx ø M kTø�m�n1y"p
q"m�n ûfü F�G�z4{ ù(t û {�|}G1~E� pK��
 Z � Y = >�A&M��	���Q� 
  

13 ��� �1m3n��qù3�3������� A ûÁü F�GI� ÷`t�kTø�m�n1y"p q"m�n ûc� Z �4+ Y �lk
ø1m�n�S A p$q4m�n�� M �qù��3���Áü F&G�� ù(t�í�� H ø"u�v4w DIx ø M kYø1m
n ûc� Z � {�� ù1� �&kTø1m�n�� ù��3��� Y = >�A�M1�1���Q��� 
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~ú á@A�� �� ä�Ë Ì �W³ ���á���y ¨ � �� �� k Ç 5

ð M 	ß� w ß� N Æ E � ¨ä
È �i �~k Ç 
s�����È � � ²�y

�� � � N 5 * O 8 b �� R 

1< � �� �k Ç WL@��� � �� �p   �� 6 | �y 12�( ; ��

�~k Ç �� � � N  · �á@��� �� ä? ½�ô @ K LMØ �� �� ¤ Ç

	
s� ���V k Ç I : » A ��{ W C I : ? ½R 

 

�� 
��º ¶ �< �� 7 � � ��( �� � ® y Ú �T U À� � AÅ 

� ½Ak l ð M 5 P Q B �	ß�> = [Amount of impaired loans and if 

available, past due loans, provided separatelya; 

� @A�� ²MØ �� ; 

� �M k Ç @A�� ,� � �ý = R 

� } ~ú P Q B �� �� C b à Û �»¤ l �C g p Ø À��	ß�P Q B

�% � ) ��Î �¨̂ i j �ÃÄ� � ·  � à Û { ÀP Q B ��ª } ,� �º

»l C g Ú - + n Å 

� �� Statement of Financial Accounting Standards No. 114ÀP Q B �

�� �ÅáRecognition of Impairment--A loan is impaired when, based 

on current information and events, it is probable that a creditor will be 

unable to collect all amounts due according to the contractual terms of 

the loan agreement. As used in this Statement and in Statement 5, as 

amended, all amounts due according to the contractual terms means 

that both the contractual interest payments and the contractual 

principal payments of a loan will be collected as scheduled in the loan 

agreement.ä; 

� G �P Q B ��å É �� } FAS 114 ¶ � { ? % ~� } ÅáMeasurement 

of Impairment--Measuring impaired loans requires judgment and 

estimates, and the eventual outcomes may differ from those estimates. 
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Creditors should have latitude to develop measurement methods that 

are practical in their circumstances.äR 
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�� 1× Ø 6 � � d ������À�ð M ,P Q B ��¾ 2���×   ~

� @ l + n �j � ;� ( A C b � ����� � � ��{ �ã ä MsR 

 ÃÄ� k l C b ���< y z ���j � �6 { À�ð M 	ß5 P Q B ��

�Î �? % @ l C g Ú - + � �Æ R 
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Problem Loans �� ��  
� Nonaccrual Loans: We place a loan on nonaccrual status if:  

- The loan has been in default as to payment of principal or interest for 90 days or more 

and the loan is neither well secured nor in the process of collection, or 

- The accrual of interest should be ceased according to management’s judgment as to 

collectibility of contractual cash flows. 

� Loans Ninety Days or More Past Due and Still Accruing:  

- These are loans in which contractual interest or principal payments are 90 days or 

more past due but on which we continue to accrue interest. These loans are well 

secured and in the process of collection. 

� Troubled Debt Restructurings:  

- Troubled debt restructurings are loans that we have restructured due to a 

deterioration in the borrower’s financial position comprising concessions that we 

would not otherwise consider.  
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Note: Impaired Loans: Loans for which we determine that it is probable that we will be 

unable to collect all principal and interest due according to the contractual terms of the 

loan agreements. 

- If a borrower performs satisfactorily for one year under a restructured loan, we no 

longer consider that borrower’s loan to be a troubled debt restructuring, unless at the 

time of restructuring the new interest rate was lower than the market rate for similar 

credit risks. 

Credit Loss Experience and Allowance for Loan Losses �� ��  
� Specific Loss Component: 

- Relate to all loans deemed to be impaired, following an assessment of the 

counterparty’s ability to repay. 

- Determine the amount of the specific provision: should make, taking into account the 

present value of expected future cash flows, the fair value of the underlying collateral 

or the market price of the loan. 

- Regularly re-evaluate all credit exposures that have already been specifically 

provided for, as well as all credit exposures that appear on watchlists. 
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�� Pillar III º ¶ �W® ¯ ����á̧ ¹ � ® � � » ½�P Q B �	ß²

e f 	ßý = �� ¼ @ ( �q H h G �@A�� ²MØ �� [Amount of impaired 

loans and, if available, past due loans provided separately broken down by 

significant geographic areas including, if practical, the amounts of specific and 

general allowances related to each geographical area.aäRt �< �{ ~¡ e

f 	ßW³ “past due”loansR÷

¤ 
 146�µ I { »�M̧ � � áØ ¸ � � » ½�MØ �� ' � 3 ��äR

6 � Ë Ì � � �\ + ° � � 4�(f�R÷

�� 
��º ¶ ��' ��áP Q B �,e f ¾ 2= ä�Ù 1�� C g à Û

�è � ? Ø À��Ú 	ß�P Q B �% ~�Î ��� C g ��Ú - n � � L< �

�&� d �l m �t �� M nA ê à y { ���Ú r �,��� Ë ] �� LÃáI
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� �y ,e f ¾ 2= äL��� ��Ã� � C g � � R 
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�������� 4����(h)����� � �� X a ; K b c d e� � �� X a ; K b c d e� � �� X a ; K b c d e� � �� X a ; K b c d e  
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� � ��� � ��� � ��� � �� X a ; K b c d eX a ; K b c d eX a ; K b c d eX a ; K b c d e  
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6 � é X [� * ö �Ú � 4 ��

�� ²; �' é X a 
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< Le � � ��� � R�� Pillar III
 147�µ I � � é   [reconciliationa

¸ @A²MØ �� ½AÇ È ��Ð g Â q H Å 

� B � �� � A�ª } ; 

� �� �M � | = ; 

� �M � � �� = ; 

� �M k Ç ¬ �v Û 	ß@ ( �� ��� �6 � é X [ � * ö �Ú � 4 ��

�� ²; �' é X a; 

� p q H P É �� c �û ��Ã5 �� �M n| = R 

� ï ~ � Û 	�� ��ð M 	ß� � ²k w ý = ' � 3 ��R 
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The ratings scale is based on the Firm’s internal risk ratings and is presented on an S&P-equivalent 

basis.  
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X Y Z Þ ß à J g ? ¨ . ḧ G �Ð ���i ��K L��� ¬ g ? ¨ .¨

�� ® �� �î � 7 Ë ¬ g ? ¨ .Ù ç-  ��B � �y 3 4 g Â �+ � �Î �

� Û ,N O ô ¨�5 Ù ç@ ²¦ �k º � < .�Ð �1Lì í G ² Q h G �Ð �

���J Ë  !+ ,- � Ã̈ © ��g ? ¨ .ô 5̈ ½ % �@ ²¦ �6 ) ¦ ,ç

X ¦ Rî � 7 IRB¨�h G ��WL» !+ ,- k l �y � ñ �Ð �Û Ü �©

ª 
�����P ¦ �J % � � !+ ,- ¨ � IRB���²¬ 12¾ �,

IRB�> « ' ¬ ²9 ¬ x R 

 

	 
 � �  � � � � �	 
 � �  � � � � �	 
 � �  � � � � �	 
 � �  � � � � � ���� 

�� ¼ ª Ø 6 � � d ������Ù ~T U �B C b � ���Ö ï &� g ?

¨ .��R 



����������	�
�������������������������	�
�������������������������	�
�������������������������	�
���������������
 � ����������� �!	 �"�#�$!% &('*)!+�,!-�.!/�0� ����������� �!	 �"�#�$!% &('*)!+�,!-�.!/�0� ����������� �!	 �"�#�$!% &('*)!+�,!-�.!/�0� ����������� �!	 �"�#�$!% &('*)!+�,!-�.!/�0 1�243E7P9Q;1�243E7P9Q;1�243E7P9Q;1�243E7P9Q;
 

<�=?>�@�A�B�CEDGF4HJI4K $�L�M<�=?>�@�A�B�CEDGF4HJI4K $�L�M<�=?>�@�A�B�CEDGF4HJI4K $�L�M<�=?>�@�A�B�CEDGF4HJI4K $�L�M NN NN
69 OO OO � � � ����

� � i Ë j ���\è { ��6 ¹̈ ý þ �� � ý þ �Ã5 ²¬ a b x ` �

�¾ 2�Ð �q r A  �̈ ½½ ,̈ .Ù ç[½L 26�.G a�²¬ ¨ .h G

�x � � R 

¾ $ ��»�\è { ��À�{ ã ç� Ú �Þ 	�W��% & ��É ô ¨�

¸ ¹ H Þ - � � � f ,® ~ � ; �® ²¬ 12̈ .½ % ÃS �&' ,8 R~%

¨ .Á \  �� � MS �V ¿ @Ú � f »z �� K â S R< ¨ .P ¦ n É �AH

Þ - �H ß�� ,H ßg ��q r � Ý � ,
�¹ * O .1¤ �©ª ì í ¨ .â

&( % & ¨ � �y 3 4 g �²¬ 12@x 5 À Á Â Ae f 12�p 5 m� Ì 9 L

�¥ Ã Ä d R�� � ý þ ô O �»Ãü �3 4 ô � � E R� ý �� ²12� é ,

½ % { ° þ ��@  9 12�½ ¦ �̈ ½Ù � �¢ S � 4 ,�M Å Æ � � F P .

® � R 

´ µ ��À6 g ? ¨ .�- �� é 5 3 « x ? �\è { % ~õ Ç Å 

• All internal risk ratings must be derived in accordance with the applicable Business’ Risk 

Rating Policy. Independent Risk Management must approve any exception to the policy.  

• The Risk Rating Policy establishes standards for the derivation of obligor and facility risk 

ratings that are generally consistent with the approaches used by the major rating 

agencies.  

• Obligor risk ratings reflect an estimated probability of default for an obligor, and are 

derived primarily through the use of statistical models, which are validated periodically, 

external rating agencies (under defined circumstances), or approved scoring or 

judgmental methodologies. 

• Facility risk ratings are assigned, using the obligor risk rating, and then taken into 

consideration are factors that affect the loss-given-default of the facility such as parent 

support, collateral, or structure. Internal obligor ratings equivalent to BBB and above are 

considered investment-grade. Ratings below the equivalent of BBB are considered 

noninvestment-grade. 

�k l m Ǻ µ �� 2004\\è  
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• Pillar III º ¶ 
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• Pillar III º ¶ 
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k �@ Ãõ ö ��Á � PD.G 10\�h Ö e f � RÁ \�ý = Ë � 

® £ Ã��äR 
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Credit Risk Mitigation 

As part of its overall risk management activities, the Company makes use of credit derivatives 

and other risk mitigants to hedge portions of the credit risk in its portfolio, in addition to outright 

asset sales. The effect of these transactions is to transfer credit risk to creditworthy, 
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independent third parties. Beginning in the fourth quarter of 2003, the results of the 

mark-to-market and any realized gains or losses on credit derivatives are reflected in the 

Principal Transactions line on the Consolidated Statement of Income. At December 31, 2004 

and 2003, $27.3 billion and $11.1 billion, respectively, of credit risk exposure was 

economically hedged.  

�k l m Ǻ µ �� 2004\\è  
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1. �h P Q L6 �> = LB � = T U 3 4 [Netting Seta��A4 f �h P

Q 6 Q �> 4 R 

2. � = & ¼ Ln É � = g � �y [Netting AgreementaD�g � � = R 

3. 9 * & ¼ Lq r 4 � 9 * � [e ý ��u .a�> = R 

4. �� B ¾ 2� A[� � ,� 4 f �� * 4 f .a���6 L M ²¬ ¾ 2 = R÷
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Non-Trading Portfolios 

Interest rate risk in non-trading portfolios is inherent in many client-related activities, 

primarily lending and deposit taking to both corporations and individuals. Interest rate risk 

arises from these client activities as a function of a number of factors. These include the timing 

of rate resetting and maturity between assets and liabilities, the change in the profile for those 

assets and liabilities whose maturity changes in response to changes in market interest rates, 

changes in the shape of the yield curve and changes in the spread between various market 

rate indices among other factors. 

The exposure generated by client-related activities is actively managed by business 

treasury units throughout Citigroup. The treasury units manage exposure to the key factors 

within limits approved by independent risk management, primarily by altering the repricing 

characteristics of the portfolio either directly through on-balance sheet instruments or through 

the use of off-balance sheet instruments including derivatives and by modifying product 

pricing strategies. 

To ensure consistency across businesses, Citigroup’s non-trading portfolios are 

managed under a single set of standards for defining, measuring, limiting and reporting 

market risk. While business risk management is directly responsible for employing appropriate 

risk management techniques that are appropriate for each specific portfolio, there are a 

number of Citigroup-wide reporting metrics, both earnings-based and valuation-based, that 

are common to all business units. 
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The table below illustrates the impact to Citigroup’s pretax earnings over a one-year and 

five-year time horizon from an instantaneous 100 bps increase and a 100 bps decrease in the 

yield curves applicable to various currencies, the primary scenarios evaluated by senior 

management. The five-year horizon amounts are discounted back to current amounts. 
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